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Working with partners and stakeholders in the public, private and voluntary sector, at national, 
regional and sub-regional level. To act as an ambassador and advocate for the Communities 
of South Lakeland. 

To represent the Council on local, regional, national and other strategic partnerships as 
appropriate. 

Oversight and development of the Council Plan priorities in collaboration with Portfolio Holders 
and based on community need. 

Leading on the Council’s Public Service Reform agenda. 

Leading on Devolution, Local Government Reform and working with the other Cumbrian 
authorities and civil servants to help to deliver the most appropriate outcomes for our residents 
from the Local Government Reorganisation (LGR) 

To lead on community engagement. 

Policies, Plans and Strategies 

 Communications Strategy 

 Council Plan 

 IT/Information/E Government Strategy 

 Performance Management 

Key Areas 

 Community strategy/area planning/development of recovery group 

 Local and Cumbria Wide Strategic Partnerships 

 Media and Communications 

 Performance Management 

 Relationships with Government Departments, and other relevant authorities at a sub-
regional, regional. 

 



1. Community Strategy/Area Planning/Development of Recovery Group 
 

Environment Agency Work in Kendal 

The Council continues to work in partnership with the Environment Agency (EA) to develop 
and implement Phase 1 of the Kendal Flood Risk Management Scheme plans to adapt the 
local infrastructure in order to protect communities against the risks associated with Climate 
Change. Phase 1 of the scheme is continuing to deliver an appreciable net gain in biodiversity. 
This partnership working will continue into the new authority and throughout the construction 
of all three phases.   
 
In August 2022 the new planning application for the inclusion of glass panels along Aynam 
Road, Waterside and parts of Gooseholme was approved by the Council’s Planning 
Committee. A sample glass panel has been based at the EA’s offices on Little Aynam for the 
community to view. The revised application also saw the approval of improving the railing 
design to preserve and celebrate historically significant structures. A replica ‘Webster’ railing 
design, which is historic to Kendal will be located on both banks downstream of Miller Bridge. 
The revised planning application for the Pumping Station at Gooseholme was considered by 
the Planning Committee and subsequently plans have been approved.  
  
Flood Protection Works have been completed at Romney Gardens, Natland Road/ Ford Park, 
Clarks, Helsington and Watercrook as well as improved foundations and a strengthened 
existing flood wall at Dockray Hall. Works have also concluded at the Parish Church and 
Parish Hall, Dockary Hall and Busher Walk.  
 
Construction of the new flood wall alongside the riverside begun at Little Aynam, Sand Aire 
House, Lambrigg Terrace and Melrose Place. It is anticipated that this area of construction 
will take approximately 12 months to complete. Works also commenced at Waterside and 
Aynam Road however due to in-river working regulated periods works must cease to Spring 
2023. Service Diversion works are underway at Goosholme.  
 
The Environment Agency continues to be committed to leaving a lasting legacy for the 
community and visitors to Kendal and have engaged three local schools, seven local charity 
organisations and over 200 community volunteers to pot over 2000 tree cuttings. Schools have 
also been involved to create interactive public realm improvements which will focus on 
different senses such as touch, sound, sight and smell at Beezon Fields. The works are 
Beezon Fields creating a new nature area are ongoing and this area is expected to open to 
the public from early Summer.   
  
A collaborative project called the Sound of Stone has been created involving schools, a mental 
health charity, older residents of Kendal and four local artists. This saw the creation of stone 
plaques each associated with a story by undertaking interviews with Kendal’s older residents. 
Students from Kendal College use these sounds to create memoir soundscapes. Included are 
reflections on stories and memories of the River Kent focused around World War II, industries 
and past flooding. The stone plaques will be installed along Mintsfeet along with the audio 
memoirs to be listened to using a smartphone by scanning a QR code.  
 
The Council will continue to share and promote advice and updates from the Environment 
Agency, sharing ways in which people can be better aware, prepared and able to take effective 
action to flooding. 
 
The significant investment from both the EA and ERDF will see the increased flood protection 
for residential and business properties throughout Kendal as well new and enhanced riverside 
access, nature areas and public realm activities for families. 



 
 

2. Local and Cumbria Wide Strategic Partnerships 
 
 
South Lakeland has ensured that Partnerships inside and outside the District have been 
sustained during the transition to the new authority. Westmorland and Furness will be the host 
authority for the Cumbria Local Economic Partnership and will continue to participate actively 
in partnership such as the National Park Partnerships, the Cumbria Zero Carbon Partnership, 
the Morecambe Bay Partnership the Local Resilience Forum and the Community Safety 
Partnership South Lakeland representatives on the various work streams have worked hard 
with colleagues in Barrow, Eden and the County Council to ensure that measures essential to 
deliver on South Lakeland’s priorities are reflected in Westmorland and Furness’s plans and 
policies. 
 
South Lakeland staff played a major role in the development of the Westmorland and 
Furness Council Plan has been approved and outlines the framework for moving forward 
and WFC’s priorities based on: 
 
• Seeking a well-balanced population with healthy, happy lives for young and old  
• Promoting sustainable inclusive economic growth across boundaries 
• Supporting people who find themselves in vulnerable situations and reducing 

inequality 
• Leading the response to the challenge of climate change and biodiversity 
• Enabling confident, empowered communities in our towns, villages and countryside  
 
These are well aligned with SLDC priorities and are now forming the basis for service 
planning and policy development in Westmorland and Furness. 
 
SLDC has a strong history of working across boundaries and key SLDC priorities such as 
sustainable growth, demographic change, climate change and fairness have strong 
resonance across the new District. South Lakeland’s Council Plan has proved a strong 
foundation on which to build.   
 
Work continues with partners including Cumbria Local Enterprise Partnership to progress 
future developments at the Glaxo site in Ulverston and the draft Master Plan for the site is 
well advanced.  
 
Work is also ongoing with the Lake District National Park Authority and Cumbria County 
Council together with other partners to progress the Windermere Gateway Project. 
 

3. Media and Communications  

The Council has continued to keep residents and stakeholders regularly updated on the 
Council’s activities through a range of communication channels, including social media, 
press releases sent to all key media, the resident newspaper published three times a year 
(South Lakeland News) and website. 

This has included developing communications to ensure residents are kept informed about 
all areas of the Council’s work: including the start of work on the Grange Lido and 
promenade restoration project, support for new affordable housing developments, the 
Cartmel Conservation Area Management Plan, ongoing initiatives to tackle climate change 
and sharing information to support our communities’ financial resilience, as well as 
responding to media enquiries and supporting filming requests in the district. 



The Communications Team has been particularly active supporting messaging around Cost 
of Living issues, including advice and support available locally and nationally and information 
on Government relief payments, most recently the Energy Bills Support Scheme Alternative 
Funding. 

The Council’s Communications Lead is a member of a Communications Advisory Group on 
Local Government Reorganisation and has worked with colleagues from the other five 
districts and Cumbria County Council to support internal and external communications 
around LGR.  

This has included regular staff and councillor updates and briefings, development of a 
Shadow Authority website and new websites for the new Westmorland and Furness and 
Cumberland councils due to launch on 1 April, as well as a new staff SharePoint site and 
launching social media channels and resident email newsletters. 

Communications support has been provided to the Shadow Authority, including for the 
recent budget consultation, reassurances for residents about services after 1 April, decisions 
made by the Cabinet of the Shadow Authority and keeping staff and councillors informed 
about the process to establish the two new councils. 

The Communications Team has continued to promote a number of successful initiatives, 
including sign-ups to the new My Account function, making it easier and more convenient for 
residents and businesses to access council services online. When it was launched in March 
2021 a target of 6,400 sign-ups in year one (10% of the adult population of South Lakeland) 
was set, comparable with take-up rates in the first 12 months achieved by other local 
authorities launching similar account functions. That 10% target was achieved within three 
months of launch, while a 15% ‘stretch’ target of 9,600 sign-ups was achieved within the first 



year. My Account now has more than 12,500 sign-ups, representing nearly 20% of the adult 
population of South Lakeland. 

Internally, the Communications Team has continued to keep Council staff and councillors 
informed about organisational issues, including staff matters related to LGR and sharing 
success stories and achievements across the Council. 

4. Performance Management 
 

The Council is committed to delivering high quality, cost effective services that meet the needs 
of residents and improve quality of life.  To help achieve these goals performance is measured 
frequently and in line with the priorities in the Council Plan. Performance reporting is aligned 
with the updated Council Plan for 2021-2026 as adopted by Council on 23rd February 2021 – 
the four priorities are:  

•           Working across Boundaries  

•           Delivering a Balanced Community 

•           Delivering a Fairer South Lakeland  

•           Addressing the Climate Emergency  

The Council has been regularly involved in planning for Performance Management 
arrangements for Westmorland and Furness. Performance Management arrangements will 
help to support the needs of the Westmorland and Furness area. 

Quarter 3 2022/23 reporting shows good performance and demonstrates that South Lakeland 
is a very desirable place to live, work and explore. The recent costs of living increases present 
a significant challenge for people and businesses - and so the Council has put in place many 
mitigations to help reduce these impacts. 

 Council services are showing excellent performance. For example for 2022: Land Charges 
has between 83% and 99% of searches completed within 10 days; 80-90% of ‘Minor’ and 
‘Other’ Planning Permissions are determined within time; 100% of ‘Major’ Planning 
Permissions determined within time nearly every month; the number of days taken to complete 
Housing Benefit and Council Tax Reduction ‘Changes’ between 2.7 and 4.6 days – 
significantly better than the national average of 7 days; and for Housing Benefit and Council 
Tax Reduction ‘New Claims’ from 14.9 days to 23.3 days – on average significantly better than 
the national average of 20 days. Also the number of all new complaints has dropped 
consistently each month since July 2022 – in December there were 24 new complaints. 

A review of the Strategic Risks for Quarter 2 2022/23 shows that 6 of 19 risks (32%) are 
positioned above appetite. The Council has maintained a continuous focus on risk review and 
mitigation – and has been involved in the planning for Risks Management arrangement for 
Westmorland and Furness. 

 

5. ICT Digital and Systems Development 

An upgrade to the Document Management and Workflow system which has taken 
considerable planning and time, involving colleagues from across the council, primary users 
are in Development Management and Revenues and Benefits. The system is used in South 
Lakeland and also Revenues and Benefits in Eden so both councils have been upgraded 

The Revenues and Benefits system requires regular upgrades, especially this time of year as 
we head into annual billing, the team are working hard to get the upgrades done. 

We are working with Capita to implement a new remote connection, this will be used to 
facilitate an enhanced support contract whereby Capita will be performing some of the 
upgrades in the future.  



The Election Management System has been upgraded, turning the system into a web based 
product.  

Support has been provided for the introduction of a new printing contract for Revenues and 
Benefits, where printing is done remotely rather than on site in Kendal.  This is a more effective 
way of dealing with items that need to be posted out to customers. 

We are leading on the implementation of a new Development Management System covering 
Planning, Building Control, Land Charges and CIL. This is a single system covering both South 
Lakeland and Eden replacing all components of the existing systems.  This is a major piece 
of work requiring input from colleagues across Development Management in both South 
Lakeland and Eden. 

Numerous customer self-service forms have been configured and live, with many more in 
development. 

The Democratic Services system has been upgraded. 

 

ICT Operations and Support 

The Laptop Replacement Programme is on track to replace older laptops with newer models, 
70 laptops have been replaced in SLDC with 25 remaining to be done which have just been 
purchased. 

All Laptops have been upgraded to a newer version of windows 10 – this is a regular process 
with another upgrade to be completed before May 2023. 

ICT Provision and support has been provided throughout the year to Shadow Westmorland 
and Furness elected members. 

The Replacement of Mcafee Encryption with Microsoft encryption on Laptops is progressing. 
This gives a much better user experience when switching on and logging into a laptop. 

 

ICT Infrastructure 

We are relocating communication lines and equipment from the old data centre location in 
South Lakeland House to the new Data Centre located in South Lakeland house, following the 
refurbishment of the building.  This work is ongoing but we’re making good progress. 

Changes and upgrades to network infrastructure components to enhance security and 
resilience are being progressed.  

Replacement Firewalls are about to be ordered, these will be implemented early in the New 
Year. 

New Firewalls being implemented to improve performance and capacity 

Wi-Fi provision in South Lakeland House is being reviewed and improved. 

 

LGR Activity  

This includes a range of activities to support the implementation of LGR the main ones being 
as follows:- 

 Led on the procurement and contractual arrangements for a new Microsoft License   



 Leading on the implementation of a new, merged Local Land and Property Gazetteer 
system for Westmorland and Furness, replacing existing systems in Eden, South 
Lakeland and Barrow. 

 Leading on the design and configuration of a new Microsoft Tenancy for Westmorland 
and Furness.  The Eden Microsoft Cloud environment has now been renamed 
Westmorland and Furness and will be the home Microsoft Cloud environment moving 
forward. By the end of March we will have just under 350 staff and members using the 
Westmorland and Furness Microsoft cloud environment as their default. Migrating 
others from South Lakeland, Barrow and Cumbria County Council will be planned as 
part of the wider Microsoft migration post vesting day. 

 The user identities for Westmorland and Furness elected members has now been fully 
resolved and all have been renamed to Westmorland and Furness. 

 Supporting Customer and Digital, Finance and Revenues and Benefits to 
design/implement changes required for council tax bills and income collection post 1st 
April 2023. 

 New Wide Area Networking components implemented to allow communication 
between councils as we move into Westmorland and Furness. 

 SLDC Microsoft cloud environment configured to allow full migration of on premise e-
mail functionality 

 All SLDC on premise e-mail mailboxes now migrated to our cloud environment, this 
will increase performance of outlook and allow all SLDC staff to gain access to a 
Westmorland and Furness e-mail address from 1st April. 

 A new elections management system is being implemented for Westmorland and 
Furness, expected to be live later this year following elections taking place in May using 
the existing systems in South Lakeland, Barrow and Eden. 
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